ANDES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
MARCH 20, 2025

Present: Susan Cole, Diane Lockspeiser, Linda Lederman, Nancy Darling, Director Carol
Fontaine, Treasurer Maggie Reinmann, Librarian Tami Jaegel

Meeting was called to order at the Library by president Susan Cole at 3:03 p.m. Minutes of
board meeting of January 16, 2025, were reviewed. Susan called for a motion to approve the
minutes and motion was made by Diane and seconded by Linda. Motion to approve the
minutes passed. (See Attached)

President’s Report: Susan presented the president’s report, stating that, “Sadly, we
accepted Judy Garrison’s resignation as Board President/Board Member.” Per Steve
Bachman, it is required a board member be a resident.

Susan asked if all board members had keys to the library, as she would like to eliminate the
lock box. Discussion took place, and Diane said that she would like to see the lock box
remain, as she once accidentally locked herself and her belongings out of the library, and
without the lockbox would have been unable to get into the library to retrieve them. Susan
said we would keep it for now and monitor whether lock box use is being abused by
unauthorized users, and she will check with Suzanne to see if she has a key.

ACS Parents was held at the library on 2/26/2025, from 5-7, with Karen Bonbarth, BOE
member, and Grace Bacon, ACS Librarian. There were ten parents and ten children in
attendance. Carol and Susan said they were very happy to give this service to the community.
Carol was present at the beginning and Susan came to the library as the meeting ended at
6:45. (See Attached President’s Report)

Director’s Report:

Carol presented the Director’s Report for January and February. Susan asked how many
books were ordered. Carol said zero graphic novels and magazines. Carol stated there was a
lot of activity on Llbby online, total users numbering 4,994; there will be no subscription
renewals.

Carol mentioned she had training sessions for the Annual Report on 1/17, 1/24, 1/31, 2/7, and
2/21. Megan Biddle came to weed adult fiction books on 2/14, and will come again on 3/28.
James Patterson books will be cut back and Carol will review any purchase of his books.

Tami mentioned weeding out considerations based on condition, circulation and available
space. It an item goes out a lot, they don’t weed it, per Megan Biddle.

Carol stated that groups of CROP students from ACS are coming on Tuesdays, from
3:30-4:30. Groups of K-2, 3-4, 5-8, alternating and continuing through June 14. Storytime is
held on Wednesdays at 3:30 p.m., ages 12 months through 18 months. Crafters Meet-Up
began on January 27th and will continue on Mondays, 2:30-3:45. There are currently two
attendees.
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Other library/staff happenings, as reported by Carol:
Diane Galusha will speak on Thurs., June 12 at 4pm. The title of the talk will
be "Legacy Lost: Assessing the Damage in the Pepacton and Cannonsville

Reservoir Basins.”

Dan from 4cls installed WiFi booster in Gazette office; seed exchange is available;

planning for the Andes Library Summer Fair on Saturday, July 12. Activities may include tie-
dye shirts (Dawn and Ava), Dragon Wagon, book sale, and bake sale, possibly Laurie.

Grants: We did not receive the ALA grant because of wording. This grant is specifically for
disability (dyslexia), and not for reading deficiency. Carol said that they liked the proposal and
asked her to reapply for the next round. Carol submitted a grant through Roxbury Arts
(Delaware County) to support the Summer Reading Program and expects a response soon.
She has completed the application for an O’Connor grant for $10,000, for a similar proposal
as the ALA application. This will include children who have reading deficiencies beyond
dyslexia, and is due April 1.

Website: Carol created a new website (andeslibrary.org ) on the WIX platform, as the one
used by 4cls is complicated and lacks flexibility. Carol presented the new website and board
members agreed it was very well done and worth the monthly cost of $17. A copy of the
board minutes will be posted on the website, and there was discussion as to whether the
random photos could be replaced by our own local kids at the library (with necessary
permissions). Linda commented that she likes the photos of the book club.

Diane mentioned that an Annual Report for the Community was part of a webinar training
session she took. Susan asked Carol to check with 4cls regarding the guidelines for an
Annual Report to the Public, and if it is dependent on the size of the library or its status as a
Municipal Library.

Susan asked for a motion to approve the website. Nancy made a motion and Diane
seconded; Motion to approve the website passed.

Carol asked the board members to consider their vision for APL, and what kind of library do
we want to be? She suggested brainstorming to determine our future goals.

Carol asked about her paid leave, as she used most of her leave when she was ill from
pneumonia for an extended period of time. She wondered if there was a budget allocation for
additional pay if she is out of the library again, either for illness or vacation. Maggie said that
paid leave is factored into the budget but not for additional pay after the allocated leave is
used up. Linda and Tami mentioned that Pam (former director) was not paid when she was
out and not working at the library. Susan stated that paid leave as per Carol’s contract is
factored into the budget; additional time off is unpaid leave if the time is used up.

Susan asked for a motion to approve the Director’s Report. Linda made a motion and
Diane seconded. Motion to approve the Director’s Report was passed. (See Attached
Director’s Report)
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Treasurer’s Report:

Maggie addressed pay for time off, and also stated that additional time is not factored into the
budget; Jesslyn’s vacation pay is in the budget and we are not over budget for leave/time off.
Maggie mentioned that her report does not include $58,200 in revenue that is due from the
Town. Susan spoke with Carol, the Town Clerk, and Bud, Town Supervisor, and requested a
check be signed today (3/20/25), as the budget was approved in January.

Maggie said $514.53 is income from the LLSA grant; the budget amount is coming from the
town; and additional funds would rely on fundraising activities. She discussed the bank debit
card with Carol, and said she would follow up with the bank.

Susan asked for a motion to approve the Treasurer’s Report. Diane made a motion and
Nancy seconded. Motion to approve the Treasurer’s Report passed. (See Attached
Treasurer’s Report)

Old Business:

Diane asked for clarification of credit card usage policy. There must be a voucher for each
use of the debit card and Carol should check with Maggie as to the amount of funds available
in the checking account before using the debit card.

Diane and Susan met on February 20, 2025 to audit the books, and the audit was good.

There is a sign at the front desk stating, “Only Staff Behind Desk,” to deter anyone from
entering the space who is not a library staff member. If the sign is not adhered to, the staff
would ask the person to move out of the area reserved for staff only. (Re: Bill Drew)

Susan presented the donor list for 2024, and it will be checked with the registered voters list
from 2022 obtained from Judy Garrison. She was surprised that Derek Curl was not on the
list, as he actively supports the Andes community through many events and activities at the
Andes Hotel that he generously funds. Fundraising letters would be sent in August for the
annual party in September.

New Business:
Carol suggested scheduling a meeting for brainstorming ideas about the library’s vision going
forward.

Diane spoke about the spring cleanup for the Rail Trail scheduled for 5/7 with a rain date of
5/14, 9-12. She suggested library grounds clean up be held on the same date from 12-3.
Diane will coordinate with the Garden Club to establish the date of the Garden Tour. She will
obtain a copy of participants from the last tour in 2023, ask for suggestions, and set a date for
this year.
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Susan said our tax reporting status as a nonprofit requires filing a report; we do not file taxes.
She will obtain the accountant’s name from Maggie.

Sam Eichblatt has resigned as a trustee on the board, and will be traveling out of the country
for the next year.

Carol requested collaboration with the board of trustees to define the identity of our library as
a community center and our vision statement. Re-organization of library sections and
weeding of books not being requested will continue, especially to enhance the library
experience for kids and teachers from the school (ACS). Diane mentioned that someone
requested a certain historical book and she did not know where to find the history section
until after the patron had left the library.

Linda spoke about the relationship of the library with the school, and requests from students
can be ordered through 4cls. She mentioned that those with neurodivergent disorders such as
Tourette’s would benefit from the placement of mirrors from behind book displays. The
children’s books could be arranged by categories rather than alphabetical order so they will
be easier to find, as many of the books are never checked out. Carol suggested keeping a list
of books and purchasing bins for better visibility. Susan said that the library needs to buy
books with a purpose. Nancy asked if it were feasible to purchase requested books from
online used booksellers, such as Abebooks, Thriftbooks, Strand, etc., who sell used books in
good condition for a very low price, often with free shipping. That may lower the library’s cost
of purchasing new books from other outlets.

Susan called for a motion to continue the library hours on Thursdays from 3-6, as there
are very few patrons who come in after 6. Nancy made a motion and Diane seconded.
Motion to keep the Thursday library hours from 3-6 passed.

Susan asked the board for a motion to accept her term renewal ( which expires in April),
Nancy made the motion to accept Susan’s term renewal and Diane seconded. Motion to
accept Susan’s term renewal passed.

Linda made a motion to adjourn; Diane seconded. Meeting was adjourned at 4:31.
Next meeting 5/15 at 3:00 p.m.
Respectfully submitted,

Nancy Darling
Recording Secretary



