
ANDES PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING 

ANNUAL ORGANIZATION MEETING  
JANUARY 16, 2025 

Present:  Judy Garrison, Susan Cole, Linda Lederman, Diane Lockspeiser, 
Sam Eichblatt, Nancy Darling, Treasurer Maggie Reinmann, Director Carol Fontaine.


Meeting called to order at the Library by president Judy Garrison at 3:00 p.m.  
Minutes of Board of Trustees Annual Budget Meeting of 11/21/24 were reviewed. 

Judy called for a motion to approve the minutes of the Board of Trustees Annual 
Budget Meeting of 11/21/24. 21st, Linda and Susan discussed additions or 
corrections.  Susan said that Kennedy  Plumbing will repair the heating system when 
they receive the grant money from the Andes Town Board.


Judy moved to approve the minutes; Susan made a motion; Diane seconded the 
motion.   Motion to approve the minutes passed.  (See attached) 

Carol stated that because Andes Public Library is a municipal library, the President 
must be a resident of Andes, per Steve Bachman; however, the residency requirement 
does not apply to committees.


Judy stepped down as President due to residency requirements and will be replaced 
temporarily by Susan. Judy read the President’s Report in its entirety.  (See attached) 

Maggie requested a change to the fiscal year to begin on January 1st of each calendar 
year.  Board approved.


Discussion took place about developing a long term plan and manual.  Susan 
recommended that the Nominating Committee adopt a proposed slate to include:

Susan Cole - President

Suzanne Gladstone - Vice President

Nancy Darling - Recording Secretary

Diane Lockspeiser - Corresponding Secretary

Maggie Reinman - Treasurer


All in favor.  Slate passed. (See attached Board of Trustees Committees 2025) 

Director’s report:  Carol presented the Director’s Report for November and December.  
She mentioned that there are 6,957 magazines online on Libby, and discussion took 
place concerning the need to purchase magazine subscriptions when they come due.  
Linda asked how many subscriptions the library buys, and Susan requested that Carol 
put a list together of what APL pays for, and to revisit  the issue as the magazines 
become due for renewal.  Carol agreed. 
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Carol said we have signed up for Large Print and DVD circuits.  Carol and Tami will 
meet with Brian Lee on 1/17 to get our new website up and running.  There will be a 
rotating carousel of new books on the website displaying the book’s cover.  Diane said 
that a description of each book would be a helpful feature, and Nancy and Carol 
agreed.  Discussion about the minutes being posted to the website, and Diane said the 
public should know that they can come to the meetings; they are open to the public.


Carol followed up with Catherine Skalda, Catskill Stream Buffer Initiative, and she will 
keep up informed.


CROP students from ACS visit the library on Tuesdays, 3:30-4:30.  Crafters Meet-up to 
be held on Mondays, 2:30-3:45, beginning January 27.  Story time, on Wednesdays at 
3:30 has approximately 5-6 children (ages 12-18 months), and 4-7 adults have been 
attending.  They enjoy it and have fun, and they have a taste preference for organic 
bananas.


Carol is continuing her weeding of children’s and adult fiction books.  Books for book 
sale, on porch, and sent to 4CLS if last book.


 ALA grant for project to help kids with reading difficulties is looking good, per David 
Capps.  O’Connor grant proposal of $2500 due February 1st.


Carol mentioned the Summer Reading Program, Visual Arts and paper weaving.  Color 
Our World Totes to show work in library and school.  (See attached Director’s Report) 

Board discussed applying for grants to compensate speakers who offer their expertise 
at the library.  Possible speakers include Samantha from the Historical Society; Chris 
about native plants; Sam suggested possible architects to speak about the area’s 
structural history.  Diane mentioned that the Garden Club could participate with the 
planter boxes outside, perhaps adopt-a-box.  Will discuss at a later time at future 
meeting.


Susan named  committees:

Volunteers - Linda, Diane, Judy

Policies and Procedures - Susan, Nancy

Fiscal and Audit - Susan, Diane

General Fundraising - Suzanne, Deb Abatte, Judy

Garden Tour - Joanne, Garden Club; Tina DeSanto; Vinny Lopez
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Old Business: 

Kennedy Plumbing will be repairing the HVAC system tomorrow, 1/17.  Half the money 
will be paid when work commences and half when work is completed.


Susan called for a motion to adopt the 2025 IRS travel expense of 67 cents per mile.

Linda made a motion and Diane seconded the motion.  Motion passed 

Treasurer’s Report: 
Increase in accounting fees of $400 added to the budget, totaling $3400.

Maggie signed annual contract, starting January 1, 2025.


All deposits go to savings for interest; money is transferred to checking when needed 
to pay bills.  


Motion to accept Treasurer’s Report made by Nancy, seconded by Linda.  Motion to 
accept Treasurer’s Report passed.  (See attached) 

Discussion took place about volunteers to fill in at the library in case of emergency, 
possible training session for potential volunteers.  Nancy agreed to be be an 
emergency volunteer.  Because volunteers do not know the computer system for library 
functions, they could manually check out books and record them on the off-line check 
out log.  Susan mentioned keeping an updated list of contractors and to verify that they 
are still on call.   Carol said she would provide an updated and verified list.


Sam made a motion to adjourn the meeting; Diane seconded.  Meeting was 
adjourned at 4:45 p.m. 

Next meeting March 20, 2025, 3:00 p.m. 

Respectfully Submitted,


Nancy Darling

Recording Secretary







